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AGENDA 
 
 
 
1.0 Call to Order 
 
1.1 Approval of the minutes of the November 1st CPC meeting. 
 
2.0 Announcements  
 
2.1 Community College League of California (CCLC) Annual conference report:  

Jack Friedlander 
 
2.2 Statewide Academic Senate Fall Conference report: Kathy Molloy 
 
3.0 Information Items 
 
3.1 Proposed reorganization of Educational Programs (Attachment 1) 

(No new funds are needed to implement the proposed reorganization) 
 
3.2 New and replacement contract faculty positions to be hired for Fall 2006  

(Attachment 2) 
  
3.3 Agenda items for the next CPC meeting (December 6th): 
 

A. CPP Tier 2 items 
B. CPC’s role in consultation process for facilities capital and improvement 

projects and the use of end-of-year balances to be discussed at the (first 
meeting in spring semester) January 24th CPC meeting 

C. Approach to estimating the cost of supporting growth 
D. Options for continuing to achieve the college’s enrollment targets 

 
4.0 Discussion Items 
 
4.1 Final review of the College Plan: 2005-08 (Draft 13, e-mailed) 
 
4.2 Begin process of developing a mission statement and a vision statement  

for the College Plan (Handout) 
 
5.0 Adjournment 
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